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https://us06web.zoom.us/j/81203574667?pwd=XzTA1rcJwgrUUd9naxaUTanoXmdlsd.1
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CALL TO ORDER

  Recognition of guests

 New member applications

Acceptance of new members

 New Members: We use the message system 
Groups.io for communicating to members.  
You will see a request to join 
SMRA.Groups.io
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TONIGHT:

 Presentation: Using GridTracker with FT8 for 
a More Engaging QSO

 Shack-of-the-Month or Gadget of the Month

 Winter Field Day 

 2025 Year in Review

 Officers report

 Nets

 Announcements, Contests and Events

 Around the Room – as time permits
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SMRA DUES:

Due on the last day of February 2026

Easy to Pay on the Club Website: https://n3twt.org/renew-
membership-2

Sign in is current, so if you are RED, you owe dues for the year.

Dues: $10.00 via PayPal on our website or $12.00 by check*.

PayPal is preferred and much easier for the club.

Family dues: $18.00

Lifetime dues: $100.00  *** Best deal going. 

Lifetime family dues: $140.00
*Mail your $12.00 Check to: 

South Mountain Radio Amateurs c/o Mike Giordano-K3ESQ, 

221 West Main Street, Mechanicsburg, PA 17055.

https://n3twt.org/renew-membership-2
https://n3twt.org/renew-membership-2
https://n3twt.org/renew-membership-2
https://n3twt.org/renew-membership-2
https://n3twt.org/renew-membership-2
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GROUPS.IO FOR SMRA CLUB INFO:

 We have a great number of unique SMRA sub-groups on 
Groups.io

 Members may not know about them 

 NOTE: Groups.io emails can easily be blocked by SPAM Blockers.  

 Don’t need to email all groups, the same content.

 SMRA@Groups.io – Goes to everyone. 

 Announcements, Events, Interesting HAM radio news

 Discussion and Questions welcome

 Are you on this group and receiving emails?

mailto:SMRA@Groups.io
mailto:SMRA@Groups.io
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PRESENTATION:

 
Using GridTracker with FT8 

for a more Exciting QSO

Ed W3ETO





Why Use WSJT-X (FT8) Mode for HAM 
Operations

• Exceptional Weak-Signal Performance
• FT8 can decode signals at extremely low signal-to-noise ratios—often below –

20 dB—enabling communication under conditions where traditional modes 
like SSB or CW cannot succeed.

• Fast, Automated, and Efficient QSOs
• The 15-second synchronized transmission cycles and structured exchanges 

make FT8 contacts consistent, quick, and partially automated, allowing 
operators to run stations with minimal interaction

• High Stability and Reliability
• FT8’s precise timing and error-correcting encoding allow it to perform well 

even during fading, interference, or crowded band conditions, providing 
dependable communication.



Ideal for Low-Power (QRP) Operation
• Ideal for Low-Power (QRP) Operation

• Thanks to its efficient digital encoding, operators can achieve long-distance 
(DX) contacts using very low power levels, often just a few watts.

• Excellent Tool for Antenna and Propagation Testing
• Because FT8 signals are automatically spotted on networks like PSK Reporter, 

operators can easily evaluate antenna performance and observe real-time 
propagation paths.

• High Global Activity and DX Availability
• FT8 is one of the busiest modes on modern HF bands, providing constant 

activity and making worldwide contacts possible at nearly any hour of the 
day.

• Easy DX hunting – Especially assisted by DXSummit.fi website



What Is GridTracker and Why 
Hams use it with FT8?

Overview and Benefits for Amateur Radio Operators



What Is GridTracker?

• A FREE companion application for WSJT-X and other digital modes 
software

• Tracks FT8, FT4, and other digital QSOs in real time

• Displays stations on a world map by Maidenhead grid squares

• Integrates with logging programs and spotting networks

• It gives FT8 contacts “ Personality” and makes the hunt fun!



Why Operators Use GridTracker for FT8

• Provides a visual, live map of all decoded stations

• Once you click on a contact, you it looks that contact up in QRZ
• See photo of the person, all details, Shack and Antenna’s, all details of that 

person they wish to share.  
• Links to more detail like websites (Antarctica live cams, Stations Details) (ships – Exact 

location and Grid square, Details on the ship… e.g. my Russian Science Vessel 

• Previous contact information with them
• What Bands you worked, Confirmations

• Helps identify where your signal is being heard

• Simplifies chasing DX and confirming new grid squares

• Works seamlessly with WSJT-X without extra setup



Key Benefits of GridTracker

• More fun-  Instant signal path visualization on global or regional maps

• Automatic logging to popular logbooks (Logbook of the World, QRZ, 
eQSL, ClubLog, etc.)

• Real-time propagation awareness for better band decision-making

• Shows worked vs. confirmed grids, DXCC, CQ/ITU zones, and more
• Perfect for Working all States, Continents, Grid squares, and other Awards

• Enhanced situational awareness during FT8 operations = Adds the 
FUN



Recommended Software and Locations

• WSJT-X - https://sourceforge.net/projects/wsjt/files/

• GridTracker - https://gridtracker.org/

• DX Spotting Website: http://dxsummit.fi

• QRZ membership for live lookups of your contacts (this makes it FUN) only cost $39

• Good Clocking app

Definitely recommend a Time Sync app that runs in the background of the PC and frequently 
updates your computer time to the precise time.

• NetTime, Atomic Clock Sync, SNTP Network Time Sync, and PTPSync (Precision Time 
Protocol Sync

• I Use – NetTime https://timesynctool.com/ sometimes JTSYNC 
• I use JT-SYNC when the station I want has a clock that is way off.
• I will change my clock to match theirs and get that contact
• Then use JTSync to reset the clock or wait for my background app to adjust it to normal.
• It can also work in the field when you have no network connection – It can listen to the FT8 stations, 

take an average of their times, and update your clock to the average 

https://sourceforge.net/projects/wsjt/files/
https://gridtracker.org/
http://dxsummit.fi/
https://timesynctool.com/


DXSummit.fi

• Running in my shack 24/7

• Use your favorite DX 
Tracker too

DX Spotting



Typical layout for me(Bottom Monitor)



Set Transmit on Free Area
Receive (set when calling CQ
Odd/Even timeTop Monitor Display



Pileups and Rare DX



Menu options:
Polar Map
Grid square versus Pin
Maidenhead 4 or 6
Setup
Sun, Moon, Help
Propagation status
Import Logs from sources



Setup Screen



Red = PSK Reporter 
Propagation
Blue= Score Potential from 
your location with 
propagation.

Logbook and Live 

Filter on Award you are 
chasing

Control WindowReceive Display and Filters



History and Current Status



Your Transmission in Red



• ON4AOI From Belgium calling 
• CQ for North America

• I click on it and call him
• Usually, 3 or 4 times then 

pause
• ON4AOI calls me with -10 

Signal
• I respond  with Receive -17
• Received with 73
• I say 73
• The contact gets auto logged 

Typical QSO Exchange

Disregard – Had Auto Unchecked



After Contact Auto 
Log Window ->



Multiple maps to choose – Contact Always in Center of Grid Square



Excellent levels of Zoom – World Wide

MH 4 VS MH 6



• New Contact  on Band
• Light Purple

• Band Active
• Click on Contact

• Auto fill Call and 
responses

FT8
Looking for 

Contacts



Engage Contact 

From GridTracker and QRZ



Award Chasing-Status
 – Worked All States (WAS)



Rare DX
• TT1GD – CHAD

• See Everyone Calling

• Make sure you can 
hear the station before 
calling them!

• See who he is working 
(JH=Japan)

• If you can Hear 
• Go for it!

Hear Transmission

Time Slots and Pile-ups 



PSKreporter Tool
https://www.pskreporter.info/

• Signals
• Sent and Received
• By Grid FN10
• Filter on FT8
• Hold for 15 Minutes
• Colors are the Bands

Spotting

https://www.pskreporter.info/


Demo Video

https://youtube.com/shorts/JKX65wKD0Wo?si=ALz0bCvC_vrSww3ZMy FT8 GridTracker Setup

Rare DX Contact 
  Pure accident

Final – MH and Propagation 

https://youtu.be/hbNN-9BzC6s?si=lT1BkiBxzpH0rWFQ

https://youtu.be/GnVch7p9mmw?si=Nx0wcnsvfT6QkcgI

https://youtube.com/shorts/JKX65wKD0Wo?si=ALz0bCvC_vrSww3Z
https://youtu.be/hbNN-9BzC6s?si=lT1BkiBxzpH0rWFQ
https://youtu.be/hbNN-9BzC6s?si=lT1BkiBxzpH0rWFQ
https://youtu.be/hbNN-9BzC6s?si=lT1BkiBxzpH0rWFQ
https://youtu.be/GnVch7p9mmw?si=Nx0wcnsvfT6QkcgI
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INFO:

 

APRS Balloon Launch
Update

• Balloons – Received

• APRS 2 Lite Board – Ordered

• Solar Panels – Ordered

• Super-Capacitors – Needed

• Interested in Joining the 

Build Group Email 

W3ETOradio@gmail.com
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2026 PRESENTATIONS:
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BOARD ELECTIONS – 20 JAN 26

Name Call Title Term Ends

Ed Otto W3ETO President 2026

Jeff Kisner W3JWK V.P. 2025

Bob Single N3ACP Trustee/Net 
Coordinator

2025

Paul Harig W3PTH Recording Sec. 2025

Mike Giordano K3ESQ Treasurer 2026

Gary Cribbs K3MGB Director 2026

Brendan McGowen KC3VEB PIO, Web, Facebook 2026

Tracey Richard WE3H Membership 2025

Candidates

2026
• Jeff Kisner

• Bob Single

• Paul Harig

• Chaz Smith

• Sean Schulze
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GADGET OF THE MONTH –

 New Antenna, Radio, HT, Battery box, flux-capacitor 

 Volunteer for a short infomercial 

 No need for a full presentation

 Works like Shack of the Month

 Just email me a photo or two and I’ll call on you to 
talk about it – from your seat!

Do you have a new Ham Toy that others 

may like to explore?



John, W3HMS



• * Situation of use…..you  need to know your rig has output!!!!

 * No modulation monitor, no rig drift info, no stability info…

• Just a simple: Am I radiating power?......YES or NO!

• Ideal Project……build something safe with or own hands!!!





Parts List











WSS/RFS 02/10/20 W3HMS Meter 20 micro-Amps to about 100 micro-amps 

CCN Part Value 

Loop Wire 10 inch #14 Insulated house wire C1, C2 Cap .01 to .10 15 VDC and Up wire leads D1,D2 Diode 1N34A or 1N914 or BAV-21 HV diode M 



 So, nothing beats an FSM for knowing the signal is going out!!!

 Build something and learn another dimension of ur hobby

 Start an easy but usable project!!!!

 73, John, W3HMS
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2025 YEAR IN REVIEW
• Winter Field Day @ 10 Degrees

• PowerPole and Coax connector Classes

• Taught several Technician classes

• Carlisle Christian Academy semester 

Class

• Moved to Digital testing

• QRP outings

• Dinners out with meetings

• Motorcycle Race Comms

• Digital Net on Sundays

• Summer Fair

• Field Day

• Fox Hunt Education and Build x2

• National Night Out

• Army 250 Yrs Special Event 

Station

• Fox Hunt Actual

• Balloon Launch Education 

and planning

• AREA SET exercise

• Many Educational 

Presentations at MTM and 

General meetings

• Repeater Move Prep

• Had fun with and learning 

about radio
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 1) Monday Night Net – Test your Radio, Get Club 
info

 2) The Elmer TechNet on Monday Nights 
following our Net

Ask Questions and discuss radio

 Everyone has something to contribute!

 3) Digital Net on Sunday Nights 1900-2000 

SMRA .43 Repeater on alternating weeks with York 
Club Repeater

York Repeater – 146.970, -6KHz (tone 127.3 (better 
coverage) or 123 

 NEW SMRA NETS:
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MONDAY NIGHT NETS:
➢   Seeing an Increased usage of the Monday Night 

Nets:
➢ It’s Working!! Let’s keep it up – Have some 

Traffic to make it interesting for all!
➢ Try contacting repeaters with Different modes and tell 

us what you’re are trying
➢ Using Echolink as a backup from a Cell phone Craig 

improved Echolink on .43  - Give it a try!

➢ Use and HT or Mobile rig from a different location

➢ Different antenna

➢ Remote power

➢ Cross Band Repeat from an HT

➢ARRL Audio News will air at 2010 before the 2030 
Monday Net

https://www.arrl.org/arrl-audio-news/
https://www.arrl.org/arrl-audio-news/


ARES PAUL – W3PTH
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OFFICER REPORTS

12/16/2025

66

➢ Secretary – Paul W3PTH

➢ Treasurer – Mike K3ESQ

➢ VP –  Jeff W3JWK

➢ Membership – Tracey WE3H
 
➢ PAIO – Brendan KC3VEB
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SMRA TECHNICIAN CLASS:
➢Bosler Library -12 –January 26

➢Fredericksen Library – 29 Jan 26
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AMSAT NEWS:

• ISS SSTV Event

• Series 30 12 Nov - 20 Nov

• 12 Images

• 145.800 MHz

• Use and HT or better

• Decode with MMSSTV 

(PC) or Robot36 

(android)

• iPhone (SSTV app)
https://www.amsat.org/status/

https://www.ariss.org/upcoming-sstv-

events.html

It’s Broken

Restart RS38S Cube Sat

https://www.amsat.org/status/
https://www.ariss.org/upcoming-sstv-events.html
https://www.ariss.org/upcoming-sstv-events.html
https://www.ariss.org/upcoming-sstv-events.html
https://www.ariss.org/upcoming-sstv-events.html
https://www.ariss.org/upcoming-sstv-events.html
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AMSAT NEWS:

• Small 3U (cubes) 

• Robot 36 v PD120 (less quality)

• 12 Images

• UHF v VHF (need Doppler 

adjustments

• Many images, not many good full 

ones 

• Challenging

• RS-74S – Octopus??

https://www.amsat.org/status/

https://www.ariss.org/upcoming-sstv-
events.html

via – RS-38S Cube Sat

https://www.amsat.org/status/
https://www.ariss.org/upcoming-sstv-events.html
https://www.ariss.org/upcoming-sstv-events.html
https://www.ariss.org/upcoming-sstv-events.html
https://www.ariss.org/upcoming-sstv-events.html
https://www.ariss.org/upcoming-sstv-events.html
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WINTER FIELD DAY :

• January 24th & 25th, 2026 – ESTA

• Winter Field Day and its core principles:

• Natural disasters are unpredictable and can 

strike when you least expect them.

• Your training and operating skills should not be 

limited to fair-weather scenarios.

• Preparedness is the key to a professional and 

timely response during any event.

• Rules Found Here

• https://winterfieldday.org/

https://www.amsat.org/status/
https://winterfieldday.org/downloads/2026-rules-v3.pdf
https://winterfieldday.org/downloads/2026-rules-v3.pdf
https://www.amsat.org/status/
https://www.amsat.org/status/


CQ WW WPX Contest, SSB

• 0000Z, Mar 28 to 2400Z, Mar 29
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CONTEST CALENDAR FOR THE MONTH:

www.contestcalendar.com – Check out these Sites for lots of other contests!

https://www.arrl.org/contest-calendar

CQ World Wide DX Contest - Home (cqww.com)

• Winter Field Day 1600Z, Jan 24 to 2159Z, Jan 25

http://www.contestcalendar.com/
https://www.arrl.org/contest-calendar
https://www.arrl.org/contest-calendar
https://www.arrl.org/contest-calendar
https://cqww.com/index.htm
https://cqww.com/index.htm
https://cqww.com/index.htm
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SPECIAL EVENT STATIONS:

https://www.arrl.org/special-event-stations

11/02/2025 | 50th Anniversary, Sinking of the SS 

Edmund Fitzgerald W8F W9F

Nov 2-Nov 15, 0000Z-2359Z, W8F, Livonia, MI.. 

Certificate. e-certificate, e-QSL only, W8F electronic 

ONLY via club website. livoniaarc.com

Certificates available at: 

https://livoniaarc.com/qsl/

https://www.arrl.org/special-event-stations
https://www.arrl.org/special-event-stations
https://www.arrl.org/special-event-stations
https://www.arrl.org/special-event-stations
https://www.arrl.org/special-event-stations
https://livoniaarc.com/qsl/
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HAMFESTS:  

HTTPS://WWW.ARRL.ORG/HAMFESTS/SEARCH

• Winterfest January 2026 >> January 

10, 2026, at the Vietnam Veterans of 

America Post 542, 8000 Derry St, 

Harrisburg, PA 17111. 

• Volunteers are asked to arrive at 0500L for setup, 

doors open at 0600L with an end time of 1100L in 

order to be out of the VVA Bingo Hall by 1200L. 

Great door prizes for this event includes cash prizes 

as well as radio related trinkets that one must be 

there to win. Event Flyer coming soon.

https://www.arrl.org/hamfests/search
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ANNOUNCEMENTS & DATES:

Monthly Meet the Mentors

1st Tuesday – 6 JAN 26 @ 1900 –EOC

Monthly SMRA ARES/ACS Training 

2nd Thursday (Physical or Virtual) 8 JAN @ 1900 –EOC

Monthly HAM Breakfast

2nd Saturday – 20 DEC @ 0830 - Location: Brothers Restaurant

Monthly General Meeting 

3rd Tuesday – 20 JAN 26 @ 1900 - Location: EOC 

Monthly QRP Dinners and Outings

4th Tuesday (Generally in Winter) –27 JAN 26 @ 1730
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EXECUTIVE BOARD MEETINGS
➢ Next Executive Board (EB) Meetings: Open to all members - second 

Tuesday of even months – or as specified.  5:30 PM dinner, 6:30 PM 
meeting, Hoss’s, 61 Gettysburg Pike, Mechanicsburg.

➢ Calendar

➢ 20 Jan 26 – After the Meeting

➢ 10 Feb

➢ 14 Apr

➢ 9 Jun

➢ 11 Aug

➢ 13 Oct

➢ 8 Dec
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Hamfest

Contests 

Technical Accomplishments

Awards

Activities – Rare DX

New Antenna/Radio

AROUND THE ROOM (TIME PERMITTING):

What did you do interesting in Ham Radio this month?
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FINAL THOUGHTS:

 

Motion to Adjourn? 
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